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HOME NEWS

WHEN WILL THE NEW BUILDING OPEN?

We all have heard and/or asked this question several times and the answer we provide changes like it does w
any type of construction project. While residents and staff anticipate the move into the new building the wheel
continue to turn on the construction side as well. We also are creating roles needed to fulfill the new concep
the home. As this article is being written the management team and newly formed household coordinator tea

are busy planning training dates and details of the moving process. The prospective date for the opening of th
new home isAPRIL 2012Until that time we are continuing to enjoy everyday and have been blessed with the

great friends and organizations that come to celebrate with us.

A GLIMPSE DOWN OUR NEW MAIN STREET




HOME NEWS

WITH A NEW HOME COMES NEW CULTURE AND MANY CHANGEEH

No one wants to live in a nursing home. Moving to a nursing home is viewed by most elders and

much of society as going to a place to die, a place that requires residents to relinquish their contrg
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served on trays. Not enough people want to work in a nursing home. Employee turnover often is gf-

ten high, shortages of nurses and CNAs often result in understaffed shifts, staff working double

shifts, and agency stafbften total strangers to the residentsproviding personal care.

However, innovative facilities around the country have been-reaking themselves into smaller and
homier environments with residents more in charge of their livegetting up when they choose, eat-

ing what they want and when they want. Residents contribute more to the decisions of daily housj-
hold life in these models known by a variety of names: culture change, residetitected care, perso
-centered care, pioneering homes, the Eden Alternative. Culture change has also had a positive gfect
on staff satisfaction and retention.

The North Dakota Veterans Home is moving to a new concept when we enter the new building. Vjje

the days of staff and residents as we prepare for a historical move in the Spring of 2011.
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HOME NEWS

What is a Household?

A Household is comprised of a kitchen, dining room, living room, office area, corner de,3lihdividual
resident rooms and a patio area. Each household will have its own full kitchen with an oven, stove, rg-
frigerator, dishwasher, sink, dishes, utensils and island workspace that is handicap accessible. An
dining room with plenty of table space will provide spacious room for dining, entertaining, and all so
of activities. Each home has a living room that will have comfortable seating as well as a television,
desk area will be provided for staff and residents that will lend itself as a center for the Households i
formation. The cozy corner den will be a nice place for residents to relax and read or enjoy a quiet
ity. Resident rooms will each have a private bathroom with generous vanity storage. The Veterans
Home will be providing each room with a bed, chest of drawers, a wardrobe, and a small desk with
chair. Residents are welcome to bring furniture from home if they prefer, they may also bring decor
tions to make their room unique to them. Outside there will be patio areas with overhead shade for
residents to get some fresh air all year long. The household is a home and the goal of this new con
is to provide a sense of safety and belonging to each and every resident.

Patio Area
SRS .

Community

" Resident Room ‘ Desk Area
== Private Bath- :




HOME NEWS

-New Roles for Everyone

Resident Roles

The benefits that a resident receives are endless. Residents are given much greater influence about
what and when to eat and will be able to take part in meal preparation and household responsibilitieq.
Decisions about daily household activities will become more resident centered as residents choose What
they would consider enjoyable for an activity or outing. Residents are given more control over their
daily routines and activities (e.g., what time they go bed, what time they wake, how to spend their d
Staff are able to get to know residents well, which results in fewer hospitalizations, less medications gnd
a better sense of well being. The goal of the Veterans Home is to provide a true sense of Home for e
residents as they embark on a new chapter in their lives.

-




HOME NEWS

Household Coordinator The Household Coordinator provides leadership to the household iy

serving as a rolenodel and guide for others in the household. The
Household Coordinator sees the possibilities and creates a daily liing
environment that facilitates pleasurable moments, laughter and fu
with lots of opportunity for a wide variety of meaningful relation-
ships. This leader encourages others and always looks for clever gnd
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tant and the Household Coordinator will act as a liaison between t
Resident Living Specialist, Nursing Staff, Clinical Care Partners an
Mentors. A new communication tool that the coordinators will be

, , introducing is the learning circle which helps to develop common
Pictured are the Household Coordinators.(Left to . . . .
right) FRONT: Juli Schukeace Garden, Jessica ground and mutual respect among the diversity of the residents, di
PetersonHonor Hill, Kristi LereCourage Cove, SUSieI:eCt care givers, families, management, support staff and others.

Schlecht Valor House and Victory House. BACK: Kylie
Murphy-Allegiance Hall and Integrity Hall, Kari John-

son-Independence Hall and Hero Hall, Lisa Schwab Resid Livi S iali
Legacy Place and Liberty Place, Amber Vant-Hul esident IVing Specia ISt

Freedom Ridge.

The specific roles of Housekeeping, Dietary, Activitigs
and C.N.A. have been combined into a blended role
which has been titled as Resident Living Specialist.
The Resident Living Specialist will be
the heartbeat of the Veterans Homes
individual households. These staff
4 members will plan and coordinate resi-
/ dent care and household needs includ-
ing the household schedule, daily ac-
tivities and events. Residents will become very famil
iar with these staff members as they help to familiar
ize the residents with their new home and assist then
in daily care needs such as bathing and dressing as
well as carrying out therapy and activity programs.
The assistance that Resident Living Specialist will pijo-
OEAA AT A0 AAPAT A 11 OEA|] OAGE.
skilled placement. Shifts and staffing ratios will vary
throughout the facility and will be unique to each
household while continuing to follow state and fed-
eral guidelines. Staff is specifically assigned to a
household so they get to really know their residents
and the unique makeup of their home.

@)

The Nursing staff will continue to provide clini-
cal nursing services. These include medication
administration, providing treatments, monitor-
ing, and providing for the residents medical
needs. There will not be a traditional nurses
station in the home. Rather the nursing staff
will come to the residents house as needed to
provide services. With the Household Coordinp-
tor and Resident Living Specialist focusing on
the residents day to day needs, this will allow
nursing staff to concentrate more in depth on
the residents medical needs.
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Clinical Care Partner

The Clinical Care Partner participates in planning, organizing, directing and facilitating the clinical oplera—
tions of the household. They ensure regulatory compliance, nurture a person centered and resident Hi-
rected culture, strengthen the ability of the household to grow as a separate effective home and pro-
mote individual and team learning in the household. These leaders focus on providing leadership, spper-
OEOET T h COEAAT AA AT A AEOAAOGEIT O1 2.80h ,0.8¢ ATA
and Resident Living Specialist for provision of quality resident care. The Clinical Care Partners lead:
coaches, develops and recognizes staff to maximize
performance. The Clinical Care Partner creates sys
tems and adapts daily routine and person directed
care practices to accommodate resident preferenceq
They will also assist nursing staff with completion of
system assessments on acute/chronic and potential
health conditions, provide appropriate nursing follow,
up and assist with the process of and coordination of
admissions, discharges and transfers.

Pictured are the Clinical Care Partners . (Left to right)
FRONT: Jada Ba&sasic Care, Kelly Lyor&killed Care,
Janelle BrakkeSkilled Care BACK: Alicia SofBkilled Care,

Mentor Jan McNallySkilled Care, Pam Cokasic Care.

As the staff of the Veterans Home learns to grow in this
new process the management team will take on new angl
different roles as well. They will be called Mentors and
their role will be to advise and support the Household Cq-
ordinators and Clinical Care Coordinators. They will enspre
that all regulations and policies are understood and beinp
followed.

The current team consists of Mark Johnson Administra-
tor, Jann Neameyer Director of Social Services and Act}vi-
ties, Wanda Cavett Director of Nursing , Lisa Walton Reg-
istered Dietician , Kristin Lunneborg CFO and Bob Nelson Plan

Pictured are the Mentors (Left to Right)
FRONT: Lisa Walton Nutritional Mentor, Jann ] ) i )
Neameyer Social Mentor BACK: Kristin Lunne- | Operational Supervisor . The new team will consist of the same

borg CFO, Mark Johnson Community Mentor, | members in the following roles :Mark Johnson Community Men
Bob Nelson Plant Operational Supervisor, tor, Jann Neameyer Social Mentor, Wanda Cavett Clinical Menfpr,

Wanda Cavett Clinical Mentor. Lisa Walton Nutritional Mentor, Kristin Lunneborg and Bob Nel

son will continue in their critical and supportive roles as CFO afpd
Plant Operational Supervisor.




HOME NEWS
PASTORAL PONDERINGS by Pastor John Anderson

In the shadow of the Statue of Liberty there is a stone wall inscribed with
over 700,000 names.The Ellis Island Memorial Wall contains the names {

teenth and early twentieth centuries.Names such as Bernstein, Polanski,
*TETOITh 91 01 Ch Theydarel bAbbdl Acros Ehe Atla
| tic hoping for a new life, land, prosperity, (milk and honey?My paternal

1904. | could not find his name on the wall, but | know he came that
way. His name is not etched in stone on Ellis Island, but he went on to father 14 children nea
Walcott, North Dakota. Five of those children are still living: living memorials to an arduous jo
ney into a new life.Five of the boys served our country in the military (4 Army, 1 Navy).

That wall at Ellis Island is sacred to many peoplésets in stone for all time the names of loved ones who survived that
dangeroustrip across the sea and made it here to this sail, to this land of promiddy maternal grandmother, Cecelia
Pandorf, became violently ill on the eight weetcean voyagerom Germany. After that she would be forever terrified

of water.

When the Israelites crossed through the waters of the Jordan into a new life of hope, milk and honey, they were com-
pelled to create a memorial to mark that sacred time. Twelve stones were set in place in the Jordan River to memorial
EUA OEA 111 ¢ AT A AAT CAOI OO0 E7)Onnenwd befieheGnie have cénte hroiyda da-E O
cred time, a holy journey, we must set it apart in a way to remembéi/hen we feel that God has been with us in a spe-
cial way the event is carved into our hearts and souls like a stone monument.

| pray that this holiday season was such a sacred time for all of ybhope the memories, events, ritu- ||| want to
als, conversations, prayers...all of the wonders of Christmasgere carved into your heart and soul as thank

lasting memorials.God's promise of hope and liféas beenset before us in the birth of the Christ everyone
Child, the most blessed memorial evekVe have a big change coming as we move into our new build| Who thought
ing this spring. | pray it will be a sacred time of renewal and blessing for every one of us. Happy Ney me worthy to

be Employee
|
Yearto you all! Love, John of the Year.

O NDVH EMPLQ OF TH AR PA R_JOHN ANDERBWNIquite &
Pastor John Anderson was nominated by the residents and staff of NDVH t surprise! | I
- be recognized as Employee of the Year at the 2011 State D.A.V. conventio) )[I(\;al?r:gvc\)/u a
2 Born and raised in Fargo, Pastor John attended NDSU and then moved to ) '
f . : residents and
Brighton Minnesota where he graduated from seminary. In 2005 Pastor Jo employees,
made the move to Lisbon, ND to serve the United Methodist and Presbyter1 that | love
churches. The fall of 2005 is when the Veterans Home was blessed with th you all and
AOOEOAI T & *TEI 'TAAOOIT AO 10O # |lthink of you
to Moorhead, MN where Pastor John serves First Presbyterian Church, yet|| often. | am
SAT i i OOAO O , EOCAIT Oi OAOOA AO AEl|your A (
Of 1T O0AE ) AIOIA 110 GCEOA ERastodBhnA Ol chaplain.itis || )
my joy and
honor to
spend time
with
The passion and energy that Pastor John Anderson brings to the Veterans Home is greatly appred| you. God
ated. The residents have enjoyed having Pastor John accompany them on field trips and taking pal| bless you
leading singadongs with his guitar and vocals. Thank you Pastor John for sharing your light with thg| all! Peace anfi
North Dakota Veterans Home! prayers--
John

The Anderson family includes John's wife Lorraine and their three children|
Emily (21), Brian (17), Martha (11). Pastor Johes to play guitar, sing, exer-
cise, visit, joke around, read, study the Bible, travel with family, and do crossword puzzles.
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RECIEPENT OF THE
LONG TERM CARE
GROUP

VOLUNTEER OF THE YEAR AWARD:

LISBON VFW POST#3363

The Lisbon VFW Post #3363 is a group of com-
mitted individuals who volunteer at the ND
Veterans Home in addition to other community
functions. Over the last four years, they have
spent hundreds of hours donating time to spe-
cial events at the facility. They participate in

dealing cards, shaking dice, running the rou-
lette wheel and much more. This group has
donated over $12,700 to the facility activities
and social services program. One such pro-
gram included funds to allow two WWII Veter-
ans to participate in an honor flight to Wash-
ington D.C. Annually this group funds bus trips
to the Medora Musical and other special
events. These volunteers have sacrificed physi-
cally and mentally in defense of our country
and community. Their passion and desire to
give our residents the best has allowed our
staff and organization to purchase essential
equipment that improves the quality of life for
our residents.




